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Town of Northborough 
“Cable” Committee meeting 

8/3/17 
 
 
 
 

 
Present: Kathy Dalgliesh,  NCAT Director 
 Dick Swee   Chair 
 Gregory DePaoli 
 Dana Volke 
    
At 7:00 pm, Mr.  Swee called to order the “Cable” Committee meeting.  
 
1- Posted Agenda 
 

! License Renewals for Charter and Verizon 
o Status 
o Plans 

! Viewer Survey  
o Creation and Questions 
o Distribution and Results Collection Method Choices 

 
2-  License Renewals 
 
Both Charter and Verizon contracts need to be renewed by their expiration dates of 
7/20/18 for Verizon and 10/16/18 for Charter. Attached is the renewal notice for Verizon. 
 
Verizon & Charter  contract renewal  items discussed as input for consideration included: 

• Senior Discounts  
• Low income and SS disability, unemployed, WIC, SNAP discounts 
• Skinny Bundles 
• Circuit Breaker on payments – not allowed to down by more than 10% from 

payments at time of contract signing. 
• Any channel assignments changes planned 
• Emergency infrastructure plans and improvements- i.e. how long is a power outage 

supported? 
• Quarterly updates on plans that affect Northborough and Residents 
• Charter plans-timeline  and town and residents impacts for: 

o Docsis 3.1 rollout - what is the timeline and impacts? 
o Fiber installs 
o UHD 4K distribution 

• Verizon plans for  
o higher speeds - what is timeline and impacts 
o OTT streaming 
o UHD 4K distribution 
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3- Viewer Survey 
 
A draft survey was discussed as input to a survey creation. In addition, methods of 
distributing the survey and gathering results were identified. 
 
A copy of the draft survey is attached. 
 
4- Northborough “Cable” Access update 
 
Kathy updated the committee on the new playback system purchased this year and its roll-
out of new ways to reach community viewers. 
 
Media other than just “Cable” TV is playing a bigger role in the services performed.  As a 
result, renaming NCAT (Northborough Cable Access TV) to something that eliminates 
"Cable" and introduced "Media" was discussed.  Possible name suggested by Kathy is 
Northborough Media Network.  Along with the re-naming will be a new marketing and 
branding roll-out along with a website to facilitate ease of access to department 
information and video content. 
 
Can the “Cable” committee follow this wider focus on Media and not just “Cable”? 
  
 

 
 
 

 
 
Respectfully submitted, 
 
Dick Swee 
Chair 
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